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PURPOSE 
The purpose of this policy is to promote quality care and the safety of individuals to whom 

Peninsula Villages delivers funded aged care services. This policy provides a clear framework 

that enables individuals to raise concerns about suspected wrongdoing without fear of 

victimisation, retribution, or personal detriment. It ensures the confidentiality and, where 

appropriate, anonymity of disclosures, and supports continuous improvement in service 

delivery. 

SCOPE 

This policy applies to all employees, contractors, volunteers, responsible persons, residents 

and their representatives, and any other individuals who have dealings with Peninsula 

Villages. 

APPLICABLE LEGISLATION 

• Aged Care Act 2024 (including Part 5, Chapter 7 – Whistleblower Protections) 

• Aged Care Rules 2025 (Conditions on provider registration, incident and complaint 

management) 

• Corporations Act 2001 (Cth)  

POLICY STATEMENT AND OBJECTIVES 

The purpose of this policy is to provide a framework to enable individuals to raise concerns 

whilst supporting confidentiality and a reducing the fear of personal detriment.  

Peninsula Villages is committed to: 

• Providing a safe, supportive, and respectful environment for raising concerns. 

• Encouraging individuals to report suspected misconduct, unethical behaviour, or 

breaches of legislation. 

• Protecting whistleblowers from victimisation, retaliation, or detriment. 

• Maintaining the confidentiality and anonymity of disclosers as per the Aged Care Act 

2024. 

• Ensuring fair, transparent, accessible, culturally safe, and timely handling of all 

reports and as per the Privacy Policy and Procedure. 
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DEFINITIONS 

Detriment Any harm suffered because of making a disclosure, including dismissal, 
demotion, harassment, discrimination, or reputational damage. 

Discloser The person who makes a protected disclosure under the Aged Care Act 
2024. 
 

Whistleblower A person who has or had privileged access to data, events or information 
about an actual, suspected or anticipated wrongdoing within or by an 
organisation that is within its ability to control, who undertakes the 
deliberate, voluntary disclosure of individual or organisational 
wrongdoing.  

Wrongdoing Any conduct that is dishonest, fraudulent or corrupt; illegal, such as theft, 
drug sale or use, violence, harassment, criminal damage to property or 
other breaches of state or federal legislation; unethical behaviours, such 
as dishonestly altering company records or engaging in questionable 
accounting practices or wilfully breaching Peninsula Villages’ code of 
conduct or other ethical statements; potentially damaging to another 
employee or contractor, such as unsafe work practices or substantial 
wasting of resources; cause financial loss to Peninsula Village or damage 
its reputation or be otherwise detrimental to Peninsula Villages’ interests 
or involves any other kind of serious impropriety, the improper state of 
affairs or misconduct 

 

ROLES AND RESPONSIBILITIES 

• Board of Directors: Approve and oversee the policy and ensure compliance. Receive 

monthly reports of whistleblowing incidents. All Board Directors are classed 

Whistleblower Protection Officers and may receive reports.  

• CEO/Executive Managers: Ensure reports are properly managed, recorded and 

investigated; allocate independent investigators as necessary. Annually, the 

Executive Leadership Team will ensure that an annual review of the whistleblower 

system is undertaken via the Executive Leadership Team meeting.  

• Senior Leadership Team: Ensure any disclosures they receive are reported to an 

Executive Manager or a Whistleblower Protection Officer, protect whistleblower 

confidentiality, escalate issues appropriately, and ensure incidents are recorded in 

Organisational Incidents in Manad Plus. 



 

 

POLW1 

Whistleblower Policy  

Formulated Sep 2014 
Last 

Revised 
October 

2025 

Due date for 
review 

October 
2028 

Approved by Board of Directors Strengthened Aged Care 
Quality Standards 

2 
Category Organisational Governance 

 

3 | P a g e  
 

• Employees, Contractors, Volunteers, Aged Care Workers: Raise concerns in line with 

this policy and participate in training. 

• Whistleblower Protection Officers (At Peninsula Villages they are the CEO, EMQOD 

and all Board Directors): Safeguard anonymity and monitor compliance with 

legislative obligations. 

POLICY 
REPORTING ANY WRONGDOING 
Any person who detects or has reasonable grounds for suspecting wrongdoing is encouraged 
to raise any concerns with their immediate manager through normal reporting channels. 
 
The manager will report the allegation to their Executive Manager, CEO or Whistleblower 
Protection Officer, who is responsible for ensuring the matter is properly dealt with. This may 
include appointing an independent investigator to investigate the allegations.  
 
If the employee, volunteer or contractor does not believe reporting to their immediate 
manager through normal reporting channels is appropriate given the circumstances of the 
wrongdoing, the report may be made directly to the Executive Manager, CEO or 
Whistleblower Protection Officer. Alternatively, disclosures can be made to an Appointed 
Commissioner, the Aged Care Quality and Safety Commission or its staff, a police officer or an 
independent aged care advocate such as OPAN.  
 
The person reporting may choose to submit their concerns in writing (sufficient information 
must be provided for the issue to be investigated) and remain anonymous. Written reports 
should be submitted to their direct manager or if not appropriate, Executive Manager or CEO. 
 
Where it is shown that a person purporting to be a whistleblower has knowingly made a false 
report of wrongdoing, then that conduct itself will be considered a serious matter. A false 
report includes matters the reporter knows, or ought to have known, have no substance. 
 
Making a false report may lead to the whistleblower being the subject of performance 
management. 
 
CONFIDENTIALITY OF WHISTLEBLOWER’S IDENTITY AND WHISTLEBLOWER REPORTS 
If a person makes a report of alleged or suspected wrongdoing under this policy Peninsula 
Villages will endeavour to protect that person’s identity from disclosure.  
 
Generally, Peninsula Village will not disclose the person’s identity unless: 

• the Peninsula Village employee making the report consents to the disclosure; 
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• the disclosure is required or authorised by law. 
 

Reports made under this policy will be treated confidentially. However, when a report is 
investigated it may be necessary to reveal its substance to people such as other Peninsula 
Village personnel, external persons involved in the investigation process and, in appropriate 
circumstances, law enforcement agencies or the Aged Care Quality and Safety Commission or 
associated entities such as the Inspector-General of Aged Care.  
 
Unauthorised disclosure of information relating to a report, the identity of the person who 
has made the report or information from which the identity of the reporting person could be 
inferred will be regarded seriously and may result in performance management. 
 
PROTECTION OF WHISTLEBLOWERS 
Peninsula Villages is committed to protecting and respecting the rights of a person who 
reports wrongdoing in good faith. Peninsula Villages will not tolerate any retaliatory action or 
threats of retaliatory action against any person who has made or who is believed to have 
made a report of wrongdoing, or against that person’s colleagues, employer (if a contractor) 
or relatives. For example, the person must not be disadvantaged or victimised by having made 
the report and is subject to: 
 

• Immunity from civil, criminal, or administrative liability. 
• Protection from contract termination or breach actions. 
• Strict confidentiality of identity, with limited authorised exceptions. 
• Prohibition of victimisation, threats, or retaliation. 

 
Any such retaliatory action or victimisation in reprisal for a report being made under this 
policy will be treated as serious misconduct and will result in performance management, 
which may include termination of employment. 
 
If a person who makes a report is implicated in the wrongdoing, that person must not be 
subjected to any actual or threatened retaliatory action or victimisation in reprisal for making 
a report under this policy.  
 
Please note: Personal work related grievances are excluded from whistleblower protections 
unless the grievance relates to actual or threatened detriment arising from the disclosure.  
 
STEPS TO SUPPORT WHISTLEBLOWERS AND ENSURE FAIR TREATMENT OF 
WHISTLEBLOWERS AND INDIVIDUALS THE SUBJECT OF DISCLOSURES   
We will support all Whistleblowers while a disclosure is being investigated, including: 
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• assessing the immediate welfare and protection needs of any Whistleblower and 
offering support via Axiom Psychology (note this is who provides our Employee 
Assistance Program but anyone may be referred under our program);  

• safeguarding the interests of a Whistleblower in accordance with this policy and our 
obligations under the Aged Care Act and Corporations Act;  

• addressing any issues or concerns of Victimisation, Threats of Victimisation or 
Detriment.    

 
Victimisation and Threats of Victimisation will not be tolerated and any Whistleblowers who 
have a reasonable belief that they are being Victimised as a result of any disclosure (or the 
belief or suspicion of a disclosure) must report this behaviour to the Whistleblower Protection 
Officer. 
 
Recipients of disclosures will receive education and training to ensure that they can identify 
Victimisation and so that they do not engage in Victimisation.    
 
INVESTIGATION 
All reports of alleged or suspected wrongdoing made under this policy will be properly 
assessed, and if appropriate, independently investigated with the objective of locating 
evidence that either substantiates or refutes the claims made by the whistleblower. 
 
The Executive Manager/CEO or Whistleblower Protection Officer will be responsible for 
ensuring the proper conduct of the investigation, which may include appropriate instruction 
and oversight of a third party appointed to conduct an investigation. 
 
The investigation will not be conducted by a person who may be the subject of the 
investigation or has inappropriate links or connections (actual or perceived) to the person(s) 
or practice(s) under investigation. 
 
The Executive Manager/CEO/Whistleblower Protection Officer will keep the whistleblower 
informed of the outcomes of the investigation to his/her report subject to the considerations 
of privacy of those against whom the allegations have been made. 
 
Throughout the assessment and investigation process Peninsula Villages will treat fairly the 
person who is the subject of a report. 

TRAINING 

All staff are required to undergo training: 
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• On commencement of employment and then annually 

• If there is a change in how the system works 

• If there is a change in an employee responsibility regarding whistleblowing due to a 
change in their role. 

Training must include: 

• How to handle personal information and data 

• The penalties for breaching confidentiality  
 

COMMUNICATION 

At least monthly communication will be provided detailing that whistleblower disclosures are 
encouraged: 

• For responsible persons and aged care workers – via a Sharepoint post 

• For residents and their representatives/registered supporters – via Pipeline 

REPORTING 

Disclosures may be reported: 

• Internally: to a Manager, Executive Manager, CEO or Whistleblower Protection 

Officer 

• Externally: to the Aged Care Quality and Safety Commission, the System Governor, 

the Department of Health, Disability and Ageing, NSW Police, ASIC, APRA or an 

independent aged care advocate such as OPAN. 

• Reports can be made anonymously, in writing, or verbally. 

• All whistleblower reports will be recorded under organisational incidents in Manad 

Plus utilising the ‘Whistleblower’ incident tag. Incidents may initiate a continuous 

quality improvement process as appropriate.  

• Any whistleblower reports will be reported on a monthly basis to the Board of 
Directors.  

• All whistleblower reports will be recorded under organisational incidents in Manad 

Plus utilising the ‘Whistleblower’ incident tag. Incidents may initiate a continuous 

quality improvement process as appropriate.  

• Any whistleblower reports will be reported on a monthly basis to the Board of 
Directors.  
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REFERENCES 

• Aged Care Act 2024 – Part 5, Chapter 7: Whistleblower Protections 

• Aged Care Rules 2025 – Section 165-40 to 165-60 

• Corporations Act 2001 (Cth) 

 

RELATED DOCUMENTS 

• POLC3 – Code of Conduct 

• POLP3 – Personal Grievance 

• POLW4 – Workplace Anti-Bullying 

• POLF1 – Feedback Policy 

• POLP6 – Privacy Policy and Procedure 
 

 
REVISION HISTORY  
 

Date Revision 

Sep 2014 Formulated 

Oct 2023 Revised 

May 2025 Policy Manual re-categorised and Policy No amendment.  

September & 
October 2025 

Policy reviewed to ensure compliance with the Aged Care Act 2024 and the 
Corporations Act 2001 (Cth). 

 


