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NAIDOC Week
For NAIDOC Week, 
Mingaletta Aboriginal 
& Torres Strait Islander 
Corporation visited to 
perform a smoking 
ceremony.

Aged Care  
Employee Day
We celebrated Aged 
Care Employee Day 
today with a BBQ 
lunch cooked by our 
executives, a raffle and a 
heartfelt thank you from 
our residents. 

Centennial Celebration
Reg Weber, Mary 
McEvoy, Eileen Crawford, 
and Dorothy Shiels 
marked a combined 400 
years with their 100th 
birthdays throughout 
September, October and 
November!

Melbourne Cup 
It wouldn't be a 
Melbourne Cup 
celebration without a 
little fashion parade! 
We enjoyed a fabulous 
afternoon with a corridor 
parade before watching 
the big race.

Christmas
Happy feet, full bellies 
and festive cheer! Our 
residents danced their 
way into Christmas 
parties filled with good 
food, great company 
and live entertainment.

July-Aug Sept-Oct Nov-Dec

2023

Year in review
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Jan-Feb March-April May-June

2024

Australia Day
Aussie spirit filled our 
facilities on Australia 
Day! From delicious 
food and drinks to 
entertainment.

105 year celebrations
We celebrated the 
remarkable lives of 
Joy Lewis and Phyllis 
Hill, who reached the 
extraordinary age of 105.

CareFriends App
CareFriends App sees 
successful boost of 
Peninsula Villages’ 
recruitment numbers 
assisting with sector 
shortage of qualified 
workers.

Easter
Residents enjoyed 
a delightful Easter 
celebration, complete 
with a visit from the 
Easter Bunny.

ANZAC Day
We commemorated 
ANZAC Day with moving 
services held across all 
three homes. 

Care Team Expansion
Our care team 
expanded with a 
Memory Support 
Coordinator, second 
Nurse Practitioner, 
two new Clinical Care 
Coordinators and a RN 
specialising in wound 
care.

Mother’s Day
The Legacy Mother’s 
Day Morning Tea, was a 
lovely event. There were 
plenty of high tea cakes, 
great company and 
good conversation. 

VIVID Sydney
Residents attended 
VIVID Sydney, as a 
special treat! It was 
an unforgettable 
experience for all.

New Wheels
We were excited to get 
a new bus for the Village 
to provide residents 
with more opportunities 
for social outings and 
community activities.
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In late 2023, Peninsula Villages 
announced the retirement of one of 
its Board of Directors, Pamela Palmer, 
after an impressive 30-year tenure.

Starting her journey as the only 
female and first clinician on an all-
male board in 1993, Pam came armed 
with indispensable nursing and aged 
care experience. She became the 
voice and advocate of the residents 
during a time when the Board was 
predominantly businessmen with 
limited experience in the aged care 
industry.

Assuming the role of Chairperson, 
Pam led the planning and 
development of Don Leggett House. 
Reflecting on her own journey, Pam 
said, “I’ve thoroughly enjoyed my 30 
years as a Board member of Peninsula 
Villages. It’s been a wonderful journey 

of passion, dedication and collective 
achievement.”

Pam has played a vital role in 
navigating Peninsula Villages through 
various challenges, contributing to 
its growth into a larger and more 
dynamic community. Her dedication 
to Clinical Governance has earned 
her distinction as a life member of 
Peninsula Villages and Pam Palmer 
House stands in name recognition of 
her commitment to the organisation. 
Pam also has a personal connection to 
the organisation with both her Mother 
and Husband residing at the Village 
over the years.

Peninsula Villages extends its ongoing 
gratitude to Pam Palmer for her 
outstanding service and invaluable 
contributions to the organisation and 
the wellbeing of its residents.

Our Stories
Trailblazing female Board Director, Pam Palmer, 
retires after 30 years of service

Years of Service - 1993 - 2023
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Dr. Peter Swain, a distinguished 
part-time chaplain in the Australian 
Army Reserve for 20 years, has been a 
cherished member of the Peninsula 
Villages community. Achieving the 
rank of Lieutenant Colonel and being 
awarded a Reserve Force Decoration, 
Peter's contributions have been 
invaluable. 

Living with his wife Joan in Umina, 
Peter was initially asked to conduct 
the non-denominational service at 
Peninsula Villages. His role quickly 
expanded to include running 
significant services such as ANZAC 
Day, Remembrance Day, Christmas, 
and Easter. One of his notable 
contributions was dedicating the War 
Memorial with General Sir Peter John 
Cosgrove. Additionally, Peter led the 

dedication ceremony for the opening 
and sod turning of Pozieres House.

Peter and Joan moved into Peninsula 
Villages eight years ago, becoming an 
integral part of our community. Sadly, 
Joan passed away this year, leaving a 
profound impact on Peter and all who  
knew her.

This year, Dr. Peter Swain conducted 
his final ANZAC Day service dressed 
in his suit adorned with medals, Peter 
delivered a moving tribute to those 
who have served and those currently 
in the Australian New Zealand Army 
Corps.

His legacy of service and dedication 
will forever be remembered and 
cherished at Peninsula Villages.

Honouring Dr. Peter Swain 

A Legacy of Service 
and Dedication
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Leisure & Lifestyle
The roles and responsibilities of the 
lifestyle team vary daily, but their 
interactions, conversations, and 
activities are always focused on the 
residents' happiness and having fun.

Our Leisure & Lifestyle team play 
a pivotal role in creating a vibrant 

and engaging lifestyle calendar that 
reflects the interests and preferences 
of our residents. Every day, our Leisure 
& Lifestyle team is dedicated to 
enriching the lives of our residents 
through meaningful engagement and 
joyful activities. 

Our Team
At Peninsula Villages, we are proud to have a diverse 
team that is talented, skilled, and unwaveringly 
committed to the wellbeing of our residents.
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Social Support 
Coordinator
An integral part of Peninsula Villages, 
Nicky Wright our Social Support 
Coordinator exemplifies dedication, 
compassion, and expertise. With a 
background in Health Science, Applied 
Science, Mediation and Training, 
Nicky's journey into aged care has 
been marked by a commitment to 
enhancing the lives of our residents 
and their families.

Nicky’s role as a Social Support 
Coordinator is incredibly varied 
and essential to the wellbeing of 
our residents and staff. She assists 
individuals in adjusting to life and work 
within our communities.

Nicky is a compassionate presence 
during times of loss and grief, offering 
referrals to external support services 
when needed. Additionally, she helps 
families at home connect with My Aged 
Care and other support services to 
address changes in their circumstances. 

For Nicky, the most rewarding aspect of 
her role is connecting people to the best 
services and supports, both within and 
outside of Peninsula Villages.

Trainee 
Program 
Once again, the Peninsula Villages 
Trainee Program has been a successful 
pathway for people to study and work 
at the same time. Run in partnership 
with ET Australia, trainees study the 
Certificate III in Individual Support 
(Ageing) on-site and complete their 
placement hours on the floor. 

Trainees are mentored and supported 
by the Learning & Development Team, 
both throughout the traineeship and 
beyond. This Learn and earn structure 
leads to committed trainees, the 
majority of whom will continue their 
employment at Peninsula Villages once 
the traineeship is complete.
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Our Volunteers
At Peninsula Villages, we are incredibly 
fortunate to have approximately 40 
dedicated volunteers who bring a 
wealth of experience, enthusiasm, and 
compassion to our community. 

Our volunteers come from diverse 
backgrounds and offer a range of 
services. From experienced bus drivers 
to those involved in church groups 
and our lively eight-member ukulele 
group, each volunteer plays a crucial 
role in enriching the daily lives of our 
residents.

Our volunteers are the heart and soul 
of Peninsula Villages, contributing 

their time, energy, and skills to make 
our community a better place ,and 
we offer our sincere thanks and 
appreciation to them all.
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Catering Team
At Peninsula Villages, our commitment 
to providing the highest quality care 
extends to every aspect of our services, 
including the meals we serve to our 
residents. At the heart of this  
endeavour is Stephan Blant, our 
esteemed Food Services and Catering 
Manager, affectionately known as 'The 
French Chef'.

Stephan believes wholeheartedly in 
Peninsula Villages' mission to provide 
the best for the residents. Under 
Stephan's leadership, the catering 
department has flourished. What 
began as a modest operation has 
grown into a dynamic team, now 

comprising one kitchen, 15 serveries, 
and 43 dedicated staff members. Our 
meal offerings are as diverse as they 
are nutritious. The department boasts 
an extensive six-week menu, which 
changes twice a year to reflect the 
seasonal changes. In addition to the 
main menu, residents have access to 
an alternate menu and a 24/7 snack 
menu, ensuring that their dietary 
preferences and needs are always met. 

A testament to the department's 
excellence is the consistent 
achievement of an A rating in the NSW 
Food Safety Authority audit. 
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Master Site 
Development 
Plan 
In 2023, Peninsula Villages embarked on 
a significant strategic initiative to shape 
the future of our facilities and services. 
This involved the development of a 
comprehensive Master Site Development 
Plan. This plan, which encompasses all 
properties under Peninsula Villages’ 
management, marks a pivotal moment in 
our commitment to enhancing the quality 
of life for our residents and ensuring that 
our facilities meet the evolving needs of 
our community.
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A key milestone in this process was the 
acquisition of the Pozieres Avenue road 
reserve from Central Coast Council. 
This acquisition not only expanded our 
operational footprint, but also unlocks 
new opportunities for expansion and 
future planning.

The Master Site Development Plan has 
identified several critical projects that 
will undergo rigorous feasibility and 
business studies. These projects are 
integral to our long-term vision and 
include:

•	 Pam Palmer House Replacement: 
We are planning the construction 
of a new residential aged care 
community to replace Pam Palmer 
House. This state-of-the-art facility 
is proposed to be located on the 
southern side of Pozieres Avenue, 
directly opposite Don Leggett 
House and Pozieres House. This 
new development will provide 
enhanced care and amenities, 
ensuring that our residents receive 
the highest standard of care in a 
modern environment.

•	 Jack Aldous House 
Redevelopment: The demolition 
of Jack Aldous House has been 
proposed, with the potential for a 
Childcare Centre to be introduced 
on our campus. This initiative aligns 
with our commitment to fostering 
intergenerational connections and 
providing valuable services to the 
wider community. With demand 

at an all time high for local early 
childhood education, this would 
also assist our community with 
increased childcare options.

•	 Affordable Seniors Housing: 
Following the construction of a new 
residential aged care community 
for Pam Palmer House, the 
current Pam Palmer House will be 
converted into Affordable Seniors 
Housing. This conversion will offer 
a more accessible living option for 
seniors, addressing the growing 
demand for affordable housing in 
our community.

•	 Ambleside Village 
Redevelopment: We are 
also exploring the potential 
redevelopment of Ambleside 
Village at Morisset Park. This 
project will assess opportunities to 
modernise and expand the village, 
enhancing its capacity to serve the 
needs of its residents.

To ensure the successful realisation 
of these projects, Peninsula Villages 
has engaged The APP Group as our 
principal project consultant. The APP 
Group brings a wealth of experience 
in managing large-scale development 
projects within the aged care sector. 
Currently, feasibility studies for the 
above projects are underway, laying 
the groundwork for informed decision-
making and strategic planning as we 
move forward. 

Colin Osborne, CEO
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1.	 Pozieres House 

2.	 Don Leggett House 

3.	 Pam Palmer House 

4.	 Jack Aldous House 

5.	 Maintenance Area 

6.	 South Pozieres Avenue 
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Board Chairperson 

MEMBER OF 
All Committees

MEETING ATTENDANCE  
10/11

Jan-Maree 
Tweedie

Deputy Chairperson  Treasurer

CHAIRPERSON OF 
• Care Governance

MEMBER OF 
• People & Culture

MEETING ATTENDANCE  
11/11

CHAIRPERSON OF 
• �Finance & Audit 

Committee

MEETING ATTENDANCE  
11/11

Rosemary 
Neale

Andrew 
Cordwell

Our Leaders
Board Members
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Company Secretary 

MEMBER OF 
• Care Governance 
• Finance and Audit

MEETING ATTENDANCE  
8/11

Linda 
Watts

Director

MEETING ATTENDANCE  
New Director

MEMBER OF 
• Governance and Risk

MEETING ATTENDANCE  
10/11

MEMBER OF 
• Governance and Risk 

MEETING ATTENDANCE  
9/11

MEMBER OF 
• Care Governance  

MEETING ATTENDANCE  
10/11

Doug 
MacColl 

Director

CHAIRPERSON OF 
• Governance and Risk 
• People and Culture

MEMBER OF 
• Finance and Audit 

MEETING ATTENDANCE  
11/11

Chris 
Westacott

Director Director Director

Ralph 
Youie

Paul 
Quinn

Karen 
Schofield

In 2023/2024, Pam Palmer retired as Director and we welcomed Doug MacColl.
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Directors’ Report
Peninsula Village Limited is registered 
as a company limited by guarantee and 
not having a share capital under the 
provisions of the Australian Charities and 
Not-for-Profits Commission Act 2012.

Principal activity
The principal activities of the company in 
the course of the financial year were to 
provide care to ageing citizens, provide 
retirement living accommodation and 
affordable housing options to local 
residents on the Central Coast of New 
South Wales. There were no significant 
changes in the nature of the principal 
activities during the year.

Operating result
The company is a not-for-profit entity

 and is exempt from the payment 
of income tax. The net result of the 
company for the financial year was a 
surplus of $1,677,816 – however, this 
net result includes significant non-
cash items for depreciation, totalling 
$2,430,909. Excluding these non-cash 
items, the company would be reporting 
a surplus for the year of $4,108,725.

Review of operations
Peninsula Villages continued to 
maintain and improve its residential 
aged care and retirement living 
revenues during the financial year, 
which resulted in an overall cash surplus 
from operations of $4,722,284.
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Mission
Our mission is to deliver what is best for 
each individual resident. We understand 
that it is your life and your choice, and 
our strong focus on community means 
that residents can be as involved or 
independent as they desire.

Strategic intent and values
Peninsula Villages’ values are reflected 
in our strategy direction and intention to 
be the pre-eminent leader in providing 
continuum of care for the benefit of our 
ageing population and their families 
in our community. Peninsula Villages 
prides itself on communicating our 
values and the delivery of these values in 
a real and meaningful way:

Signed in accordance with a resolution 
of the Board of Directors:  
Jan-Maree Tweedie, Board Chairperson 
Andrew Cordwell,  Treasurer

Umina, 30 September 2024

Integrity

Community

Compassion

Accountability

Respect

Excellence

 I

C

C

A

R

E

Directors
The Directors 
present the financial 
report on Peninsula 
Village Limited for 
the year ended 
30 June 2024 and 
report as follows: 

The names of the 
Directors in office 
during or since the 
end of the year are as 
follows. The Directors 
were in office for this 
entire period unless 
otherwise stated.

Chris Westacott
Director

Ralph Youie
Director

Paul Quinn
Director

Karen Schofield
Director

Doug MacColl
Director

Jan-Maree Tweedie
Board Chairperson

Rosemary Neale
Deputy Chairperson

Andrew Cordwell
Treasurer

Linda Watts
Company Secretary

Pam Palmer
Director  
(Life Member | Resigned)
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Chairperson  
& CEO’s 
Report
The 2023/2024 year has generally been 
very positive for Peninsula Villages with 
some achievements being attained 
during a period of significant change. 
The aftermath of the COVID-19 
pandemic has continued to impact 
operations throughout the year and 
at times, has necessitated various 
restrictions and control measures 
being implemented. Peninsula 
Villages has been very fortunate 
that its residents, their families, 
and our staff have continued to be 
supportive of these inconvenient but 
necessary actions to ensure safety for 
all. Unfortunately, it is suspected that 
some of these episodic outbreaks will 
continue to impact the organisation 
into the coming year. 

The year in review has also witnessed 
implementation of a range of 
recommendations stemming from 
the Royal Commission into Aged 
Care Quality and Safety from 2019-
2020. The most notable reform was 
the Australian National Aged Care 
Classification (AN-ACC) system 
which determines the funding for 
care of individual residential aged 
care residents. A key component of 

AN-ACC is the identification of care 
minute targets for residents. The initial 
targeted care minutes per resident 
per day was set at 200 minutes, 40 
of which were to be provided by 
Registered Nurses. Early on these care 
minute targets proved challenging 
to achieve. Fortunately, during the 
year enhancements to wage rates 
within the sector have led to improved 
recruitment potential and our 
achievement of care minute targets. 

Some revised recruitment strategies 
were also implemented, which 
have paid dividends, and as the year 
drew to a close Peninsula Villages 
was able to satisfy all of its staffing 
requirements with minimal use of 
agency staff. These reforms to pay 
rates and recruitment mechanisms 
have enabled the aged care sector 
to improve its attractiveness to 
appropriately skilled staff. A key 
factor in being able to achieve this 
is that for the first time in many 
years, government funding has been 
appropriately increased to enable the 
implementation of these sector wide 
reforms. The only disappointment has 
been that the funding has not been 

Colin Osborne 
Chief Executive Officer

Jan-Maree 
Tweedie 
 
Chairperson
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extended to the provision of staffing 
in non-direct care related activities 
such as catering, housekeeping 
and maintenance. Given that our 
resident experience is the sum total 
of contributions from every member 
of the Peninsula Village team, it is 
considered a little unfair that the 
contribution of our invaluable staff 
delivering non-direct care activities 
has not been acknowledged. 

The financial result from operations 
achieved during 2023/2024 was 
reasonably encouraging with a surplus 
of approximately $1.7M, the details 
of which are included the details of 
which are included at the end of the 
report. Two key factors in achieving 
this encouraging result was higher 
than anticipated occupancy levels, 
compounded by appropriate control 
on expenditure particularly in salaries 
and wages, and a lower dependency 
on the use of extremely expensive 
agency labor. This is particularly 
encouraging in the context of the 
broader aged care sector, which is 
still seeing more than 50% of aged 
care providers losing money on an 
operational level. 

Many of the initiatives in Peninsula 
Villages Strategic Plan 2022-2025 
have been progressed or achieved. 
Two of the high level strategic 
initiatives have included a broad 
review of the governance structures 
and the completion of a Master Site 
Development Plan for our property 
portfolio. The governance review has 
proven to be a far more complex and 
protracted process than anticipated; 
however, this process is drawing to a 
close as the year ends and will achieve 

its objective upon completion.  
The Master Site Development Plan was 
compiled throughout the year and 
was approved by the Board in April 
2024. Subsequently, The APP Group 
has been engaged to provide project 
direction and management services 
to Peninsula Villages and a panel 
of consultants has been engaged 
to undertake feasibility studies and 
business cases for individual projects. 

The achievements of 2023/2024 reflect 
the collective contributions of every 
member of the team at Peninsula 
Villages. At an operational level the 
commitment of every team member 
is paramount in making sure that 
the resident experience is a positive 
one. While on occasion some things 
do not go exactly to plan, the vast 
majority of feedback that we get 
from residents and families is that we 
continue to meet high standards in 
the delivery of services to our residents. 
At a corporate and strategic level, the 
achievements reflect the efforts of 
the Senior Leadership Team and the 
Board. The contribution of our Board, 
all of whom provide their time and 
expertise on an honorary basis, is 
particularly acknowledged. 

In conclusion, we would like to 
recognise the wonderful contribution 
from Peninsula Villages Life Member, 
Albert “Bert” Robins Jordan who 
sadly passed away this year. Bert was 
a valued member of the Peninsula 
Village community and his association 
with the village shall be missed greatly. 
Thank you for your service, Bert. 

Jan-Maree Tweedie, Board Chairperson 
Colin Osborne, CEO 
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Executive 
Team Report

Our Leaders

Jackie Bennett
Deputy CEO/Chief 
Operating Officer

A significant focus of the past year 
has been on workforce retention and 
recruitment under the leadership 
of the Executive Manager Quality 
and Organisational Development. 
These efforts are crucial not only for 
maintaining continuity of care for 
our residents, but also for fostering a 
positive workplace culture.

We are proud to report that our 
attrition rate for the 2023/2024 period 
stood at 18.2%, which is notably lower 
than the industry average of 29% 
(Ref. 2020 Workforce Census). This 
achievement reflects our commitment 
to creating an outstanding workplace 
environment where our team 
members feel valued and supported.

In response to the introduction of 
mandatory care minutes for direct 
care provision by the Department of 
Health and Aged Care in October 2023, 
Peninsula Villages undertook proactive 
measures to ensure compliance. 
Since July 2023, we have successfully 
recruited 114 new staff members, 
marking a 41% increase compared to 
the previous year. As of the end of the 
2023/2024 fiscal year, all departments 

at Peninsula Villages are fully staffed, 
and we are pleased to confirm our 
compliance with this requirement. 

The implementation of the Care 
Friends program has been central to 
our successful recruitment efforts. This 
innovative initiative empowers our 
existing staff to actively participate in 
the recruitment process by referring 
potential candidates from their 
personal networks. Over the past year 
alone, the Care Friends program has 
introduced us to 57 new employees 
who have integrated into our team.

Every enhancement in Peninsula 
Villages service offering is not just a 
milestone, but a crucial step towards 
ensuring the wellbeing and quality of 
life for residents. For Peninsula Villages, 
recent developments mark significant 
progress in our mission to provide top-
tier care through innovative strategies 
and strengthened partnerships. With 
this focus at the forefront, Peninsula 
Villages is setting new benchmarks 
in aged care, ensuring every resident 
receives compassionate, personalised 
and expert care. 

A Year of Achievement at Peninsula Villages 
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Steve Wills  
Executive Care  
Manager

Nicola Burton  
Executive Manager 
Quality & Organisational 
Development

Garry Varley   
Executive Manager  
Business Analysis

Acknowledging the prevailing 
shortage of General Practitioners, 
Peninsula Villages partnered with 
Access GP. This partnership not only 
provides comprehensive GP services, 
both in-person and remotely, but also 
utilises their own Registered Nurses 
to streamline healthcare coordination. 
This initiative has already begun 
benefitting a significant portion 
of residents and is set for further 
expansion into the future.

Addressing specific healthcare 
needs, Peninsula Villages has forged 
a partnership with an external 
Occupational Therapist. This 
collaboration focuses on preventive 
measures such as falls prevention and 
the avoidance of pressure injuries. The 
therapists' involvement in monthly falls 
meetings ensures that their expertise 
contributes directly to improving 
resident safety and wellbeing.

As an Executive team we know the 
value and importance of having an 
efficient, effective and dynamic team 
is paramount to the service delivery 
of the organisation. So, to bolster and 
renew our care and support services 

infrastructure, we have implemented 
the following staff enhancements to 
raise service offering to the next level. 

One of the key achievements has 
been the integration of a second 
Nurse Practitioner, facilitating round-
the-clock access to medical care. This 
milestone not only enhances the 
safety and confidence of residents, 
but also underscores Peninsula 
Villages dedication to proactive health 
management.

The Clinical Management team 
has introduced additional leaders, 
including two new Clinical 
Coordinators, a Weekend Coordinator, 
and a Wound Care Specialist. This 
reinforcement also aims to support 
care staff on the ground, ensuring that 
resident care remains responsive and 
of the highest standard. 

To assist with the progression of 
Peninsula Villages Memory Support 
Units we have introduced a new 
Memory Support Coordinator who 
works directly with residents and 
families in our bid to become leaders 
in specialist dementia care on the 
Peninsula. 

  Annual Report 2023/2024  |   23



A review of our Leisure & Lifestyle 
Team has seen the introduction of a 
new Lifestyle & Community Events 
Manager whose remit reflects 
Peninsula Villages commitment 
to addressing the holistic needs 
of residents, enriching their daily 
lives and strengthening family 
engagement and support with the 
valued assistance of this team. 

Beyond clinical advancements, 
Peninsula Villages has streamlined 
operational functions such as 
maintenance, cleaning and laundry 
services. This structural adjustment 
ensures efficient support operations 
that complement the high standards 
of care provided. Special mention 
goes to three staff members who have 
stepped up to support these changes: 
Neil O’Malley, for moving into the role 
of Manager Maintenance, Cleaning, 
and Laundry; Graham Friend, for 
transitioning into the Maintenance 
Supervisors role; and Jodie Woodward, 
for taking on the Laundry and 
Cleaning Coordinator role. This has 
been a satisfying step for the Executive 
Team, witnessing how these wonderful 
staff members have taken on these 
challenging new roles admirably. 

In the dynamic landscape of aged 
care, where quality of service and 
occupancy rates are key, Peninsula 
Villages has emerged as a leader in 
2024. This year has been marked by 
exceptional growth in occupancy rates, 
far surpassing the national average by 

a staggering five-fold.  
This achievement not only 
underscores Peninsula Villages 
robust reputation, but also reflects 
the dedicated efforts of our 
Accommodation and Clinical Teams.

Peninsula Villages has embraced 
the new funding model AN-ACC 
and mandatory care minutes model, 
marking a proactive approach towards 
aligning with industry standards and 
regulatory requirements. To support 
these models, the organisation has 
developed internally tailored tools. 
These tools play a pivotal role in 
managing and reporting on financial 
and human resource activities, 
ensuring transparency, compliance, 
and efficient resource allocation.

In a significant stride towards 
modernising its infrastructure, the 
main Peninsula Village campus 
has recently standardised its Wi-Fi 
Access Points to Wi-Fi 6 protocols. 
This upgrade, particularly focused on 
the Pam Palmer House section of the 
campus (Care & Independent Living) 
aims to bring these areas in line with 
the robust connectivity standards 
already established at Pozieres House. 
The initiative not only promises 
improved connectivity, but also sets a 
solid foundation for ongoing projects 
like the Vocera Telephony/Nurse Call 
system which is scheduled to be rolled 
out in 2025. 

Alongside the Wi-Fi upgrade, 
Peninsula Villages has implemented 

Our Leaders
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new servers equipped with advanced 
security controls, including enhanced 
firewalls and VPN (Virtual Private 
Network) capabilities. This reinforced 
infrastructure not only ensures the 
security of sensitive data but also 
supports the increased demands 
of modern corporate activities 
and telecommunications and 
facilitates smooth operations across 
various activities such as corporate 
communications, media streaming, 
and resident services.

At Peninsula Villages, our journey 
is defined by a relentless pursuit 
of excellence in aged care. As we 
celebrate our achievements in 
financial stewardship, occupancy, 
care and service delivery, we remain 
steadfast in our mission to provide 
compassionate, personalised care 
to our residents. With a focus on 
innovation, collaboration, and 
continuous improvement, we are in a 
position to set new benchmarks and 
redefine the standards of excellence in 
the aged care industry.

As we celebrate our achievements 

of 2024, we reaffirm our dedication 
to excellence in every aspect of our 
operations. Together, we will continue 
to build on this foundation of success, 
delivering outstanding care and 
maintaining a positive impact on 
the lives of our residents, and our 
community, as well as ensuring 
Peninsula Villages is also a fulfilling 
place to work for our staff. 

The Executive Leadership Team at 
Peninsula Villages extends its heartfelt 
gratitude to the Senior Leadership 
Team, all staff, and all volunteers, 
for their unwavering dedication 
to delivering exceptional care and 
services to our residents. Their 
commitment forms the cornerstone of 
our mission to provide a high standard 
of care on a daily basis. Additionally, 
we would like to express our sincere 
appreciation to our CEO and Board, for 
their invaluable support and guidance, 
which have been instrumental to a 
successful journey.

Jackie Bennett, Nicola Burton, 
Steve Wills & Garry Varley 
Executive Leadership Team 
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The Committee monitors:
•	 the integrity of Peninsula Villages’ 

care and quality reports, controls and 
procedures. 

•	 the appropriateness and effectiveness 
of Peninsula Villages’ Care and Quality 
policies and processes.

•	 compliance with the Aged Care Act and 
Aged Care Quality Standards. 

•	 accreditation audits by the Aged Care 
Quality And Safety Commission;

Committees of 
Confidence
Care Governance 
Committee Report

The Care Governance 
Committee is a 
subcommittee of the 
Board of Directors of 
Peninsula Villages.
The purpose of the 
Committee is to assist 
the Board to meet 
its responsibilities for 
the quality of clinical 
care provided for each 
of the residents of 
Peninsula Villages. There 
are ten committee 
members comprised 
of registered nurses, 
senior management 
and a Consumer 
representative.
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One of the most important functions 
of the Committee is the regular 
monitoring of the Clinical Performance 
Indicators, a set of significant clinical 
markers and audit outcomes to 
ensure that Peninsula Villages delivers 
consistently safe and effective clinical 
care to all our residents.

The responsibilities of the Committee 
have greatly increased with the 
changes in legislation required by the 
Consumer Directed Care model which 
enables residents to have control over 
their choices in care decisions, and the 
new Quality Standards which includes 
a comprehensive range of clinical 
indicators, many of which are required 
by the Aged Care Quality and Safety 
Commission and are benchmarked 
across all residential aged care 
facilities.

The ongoing COVID-19 pandemic 
has intensified the workload of our 
management and staff to ensure the 
safety and well-being of our residents 
during this very difficult time.  The 
Care Governance Committee has 
been closely involved in advising and 
monitoring the important additional 
strategies required.

I wish to acknowledge the invaluable 
contribution of Members to the work 
and responsibilities of the Committee 
throughout the year, and the hard 
work and commitment of our 
wonderful staff..

Rosemary Neale 
Chairperson/Care Governance 
Committee
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Governance & Risk 
Committee Report
Over the last year the Governance and Risk Committee with the 
support of management, have undertaken a range of activities and 
projects to enhance the organisations Governance. Together we have 
put in place a range of initiatives to help us mitigate the evolving risks 
facing the organisation.

Last year I reported our focus was to 
adapt our governance to respond 
appropriately to the increase 
governance provider responsibilities 
imposed by the Federal Government 
in response to the recommendations 
of the Royal Commission into Aged 
Care. We are pleased to report that 
over the last year we have undertaken 
a range of activities to respond 
appropriately to these additional 
requirements and responsibilities.  

Specifically, we undertook a full 
review of the Peninsula Village Ltd 
Constitution to ensure that it met 
the obligations proposed for the 
Aged Care Act plus ASIC and ACNC 
legislative requirements.

In addition, we undertook a director 
skills audit to ensure that the Board 
composition was in line with the 
independence and clinical governance 
requirements required by government.

The committee ensured that 
appropriate and consistent Terms 
of Reference were in place for all 
Board Sub Committees that met the 
governing body responsibilities as 
proposed in the new legislation and

An established suite of reporting tools 
and reports was created to ensure that 
governance reporting to the Federal 
Government was accordance with 
legislative obligations.

The new Aged Care Act and Aged 
Care Standards are due to come into 
effect from 1 July 2025.  As such the 
committee, over the next year, will 
focus this area of its responsibilities on 
working with management to ensure 
that we have in place the necessary 
systems and processes to meet the 
revised obligations under both the act 
and the standards. Risk management 
and mitigation continues to be a high 
priority of the committee. 
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Over the last year our risk issues were 
dominated by Cyber Security. This 
issue and the risks associated with 
Information Technology more broadly 
will require the committee to continue 
to have a high focus in this area. 

The committee with the support 
of Garry Varley Executive Manager 
Business Analysis identified current 
vulnerabilities and steps have been 
undertaken to address these.  A great 
deal of work has also been made to 
our systems to be robust and resilient 
and this work will need to continue as 
cyber security criminals become more 
sophisticated.

Many factors will require us to 
undertake a more comprehensive 
review of our risk register and risk 
management framework.  This 
work will be effectively ongoing 
through out the year as the new 
legislative obligations become 
clearer.  It is hoped that our specific 
focus on identifying and putting 
in place systems and processes to 
mitigate risk associated with the new 
legislative framework will result in the 
organisation being in a strong position.

Over the next year the Governance 

and Risk Committee will also work 
closely with the People and Culture 
Committee to strengthen our 
workforce, thereby reducing the 
risks associated with not having the 
workforce necessary to deliver quality 
care to our residents.

Whilst Peninsula Villages is committed 
to ensuring the health and safety 
of our staff and volunteers, the 
spiralling costs associated with 
Workers Compensation Insurance 
requires us to refocus our efforts.  The 
Governance and Risk Committee is 
currently working with management 
to undertake a feasibility study into 
the benefits of managing workers 
compensation through the NSW 
State Government’s Loss Prevention & 
Recovery Scheme.

As Committee Chair, I would like 
to personally thank the Executive 
Leadership Team and the Board for 
their commitment and hard work 
bringing a focus on the importance 
of a sustainable governance and risk 
management platform to ensure a 
sustainable future of Peninsula Village. 

Chris Westacott 
Committee Chair
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People & Culture 
Committee Report

Last year we reported 
that the industry 
was suffering from 
significant staff 
shortages, particularly 
with respect to 
registered nurses.  These 
shortages continue and 
have been exacerbated 
by the introduction in 
October 2023 of Federal 
Government mandated 
care minutes.

At that time, Peninsula 
Villages (like all other 
providers) struggled to 
attract and retain staff 
but our committee set a 
plan in place to address 
this issue as quickly as 
possible.

We are pleased to report 
that these efforts have 
been rewarded and 
we now meet the care 
minutes requirement 
and are on track to have 
sufficient staff to meet 
the governments revised 
care minute targets 
which come into effect 
from October 2024.

Over the last year the People and 
Culture Committee with the support 
of management, more broadly, have 
undertaken a range of activities and projects 
to enhance the culture of Peninsula Villages 
to ensure our staff deliver the best possible 
care and services to our residents. 
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The initiatives undertaken over the last year included:

•	 The refinement of the People and 
Culture report which provides a 
range of data and workplace trends.  
This data and associated trends 
cover areas such as workforce 
demographics, staff turnover 
(both organisationally and by 
department), workplace injuries 
and accidents and learning and 
development activities.

•	 Undertaking a range of training 
initiatives to not only improve 
the quality of service delivery to 
our residents but also to enable 
managers to undertake appropriate 
analysis of business activities to 
address gaps and concerns.

•	 The establishment of a Staff 
Accommodation Policy to assist 
relocating new international and 
interstate staff with short term 
accommodation options whilst 
they are looking to find permanent 
accommodation.

•	 The establishment of 
comprehensive Working from 
Home Policy to provide additional 
work options to a range of staff.

•	 The establishment of a 
comprehensive Recruitment 
Advertising Plan to help Peninsula 
Villages not only deal with existing 
staff shortages but also to position 
the organisation as the Employer 
of Choice in aged care on the 
peninsula.

•	 The establishment of a 
comprehensive Workforce 
Recruitment and Retention Plan 
to not only attract the right staff to 
the organisation but to also retain 
those staff. Overall, with a focus on 
enabling Peninsula Villages to be 
an employer of choice in aged care 
on the Peninsula.
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Over the last year the committee 
identified three key projects that 
will continue into the next year.

Project 1
Succession Planning

This project will focus on two areas of 
the organisation.  Area one involves 
creating a comprehensive succession 
plan for all key management positions.  
This project will focus identifying 
the roles and responsibilities of key 
management personnel, identifying 
successor options and establishing 
individual development plans to 
facilitate the promotion of individuals 
into these roles when vacancies occur.  
Area two, involves working with the 
Governance and Risk Committee and 
the rest of the members of the Board 
to establish a comprehensive Board 
Succession Plan.

Project 2
Workplace Culture

This project will focus on the actions 
required to enhance Peninsula Villages 
Workplace Culture identified in the 
recently completed Staff Engagement 
Survey.  These actions will be 
designed to focus on the work already 
undertaken. One of the initial activities 
already agreed to be undertaken by 
the committee is an organisational 

relaunch of our ICCARE Values.  These 
Values are important to the Peninsula 
Village culture and have served us well 
in aligning our organisations culture 
and will continue to do so in the future.

Project 3
Work Health and Safety

Whilst Peninsula Villages is committed 
to ensuring the health and safety 
of our staff and volunteers, and our 
number of accidents has reduced 
significantly in that time the spiralling 
costs associated with time, Workers 
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Compensation Insurance requires 
us to refocus our efforts.  The 
Governance and Risk Committee is 
currently working with management 
to undertake a feasibility study into 
the benefits of managing workers 
compensation through the state 
governments Loss Prevention & 
Recovery Scheme. This government's 
scheme has potential to significantly 
reduce Peninsula Villages workers 
compensation premium in the short 
term and further in the long term with 
enhancements to Peninsula Villages 
Work Health and Safety policies and  

procedures as well as the refinement 
of our organisational culture.

As Committee Chair, I would like to 
personally thank management and 
our Board members (Jan Tweedie 
and Rosemary Neale) for their 
commitment to ensuring that our 
workforce is focused on delivering 
quality services in a safe and caring 
environment.

Chris Westacott 
Committee Chair
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People  
Progress

40
volunteers

staff have been 
with us for over

10 years

62

staff have been 
with us for over

20 years

16407  
Female Team 

Members

490  
Dedicated  

Staff

17%

83%

83 
Male Team 
Members

444 total  
Residential Aged  
Care Beds and 
Independent  
Living Units

Reduction in volunteer 
numbers due to Covid-19 

outbreak period

314  
Residential 
Aged Care 

Beds

130  
Independent 
Living Units
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Our Performance

STATEMENT OF FINANCIAL  
POSITION 2023/2024

2024 ($) 2023 ($)

ASSETS

Cash and cash equivalents 30,867,627 15,250,387

Trade and other receivables 1,178,621 1,285,452

Financial assets - 8,766,685

Investment property 61,794,309 61,569,936

Capital work in progress 232,684

Property, plant and equipment 44,576,782 45,280,490

Intangible assets 124,939 129,094

TOTAL ASSETS 138,774,962 132,282,044

LIABILITIES

Trade and other payables 14,552,736 11,632,721

Refundable loans expected to be paid within 12 months 19,238,735 24,829,365

Provisions expected to be paid within 12 months 3,083,069 3,195,065

Refundable loans expected to be paid after 12 months 63,193,023 55,660,112

Provisions expected to be paid after 12 months 343,029 278,227

TOTAL LIABILITIES 100,410,592 95,595,490

NET ASSETS 38,364,370 36,686,554

FUNDS

Accumulated funds 38,364,370 36,686,554

TOTAL FUNDS 38,364,370 36,686,554
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STATEMENT OF PROFIT 
OR LOSS AND OTHER 
COMPREHENSIVE INCOME

SURPLUS (DEFICIT) BEFORE INCOME TAX 1,677,816 (8,454,029)

Income tax expense - -

SURPLUS (DEFICIT) FOR THE YEAR 1,677,816 (8,454,029)

Other comprehensive Income - -

TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE YEAR 1,677,816 (8,454,029)

EXPENSES

Administration (2,507,309) (2,320,135)

Catering and food supplies (1,912,076) (1,802,145)

Cleaning and laundry expenses (194,273) (173,794)

Depreciation and amortisation (2,430,909) (2,522,653)

Fair Value loss on investment property - (4,570,029)

Finance costs (291,150) (315,727)

Impairment loss on property, plant and equipment - (4,409,950)

Insurance (3,147,849) (1,391,934)

Maintenance costs (1,277,329) (1,228,952)

Net loss on disposal of financial assets (47,353) -

Net loss on disposal of property, plant and equipment - (162)

Vacant independent living unit expenses (292,629) (233,917)

Resident and client expenses (1,426,738) (1,335,190)

Salaries and employee benefits (26,557,301) (22,648,163)

Utilities (992,740) (880,607)

TOTAL EXPENSES (41,077,656) (43,833,358)

2024 ($) 2023 ($)

REVENUE

Revenue 42,755,472 35,159,929

Other income 219,400 219,400

TOTAL 42,755,472 35,379,329
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Accumulated Funds 

BALANCE AT 1 JULY 2022 45,140,583

Comprehensive Income -

Surplus (deficit) for the year (8,454,029)

Other comprehensive income -

TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE YEAR (8,454,029)

-

BALANCE AT 30 JUNE 2023 36,686,554

BALANCE AT 1 JULY 2023 36,686,554

Comprehensive income -

Surplus for the year 1,677,816

Other comprehensive income -

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 1,677,816

-

BALANCE AT 30 JUNE 2024 38,364,370

STATEMENT OF  
CHANGES IN FUNDS

Our Performance
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Peninsula Villages
ABN 14 002 967 231

Main Office: 02 4344 9199 
peninsulavillages.com.au

PO Box 333 
Woy Woy NSW 2256

91 Pozieres Avenue 
Umina Beach NSW 2257

Independent Living

Residential Aged Care

Memory Support Units

Respite and Palliative Care

Home Community Care

Social and Affordable Housing




